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Financial Updates 
 
Sales Revenue 
Total sales for the month of March were $447,449.10 which was for 30 days as we were closed for one day 
when the new restrictions were announced. Average sales per day were $14,914.97 which was much higher 
than we anticipated, and we were very excited about going into April until the new health order came out. 
All liquor categories continue to grow, which is probably due to the stress of Covid-19.  
 

Other Revenue 
We received three supplier rebates for a total of $4,955.35, which included Peroni Beer, Mission Hill Wines, 
and BreakThru Beverage. We also received the CEWS wage subsidy for $30,926.17.  
 

Cost Goods 
Total cost of goods for March were 31.28%, this is a decrease of 2.57% from last year, however we will not 
be satisfied until we hit our target of 28 – 29%. We anticipated being able to achieve this with the new 
menu in April; however, we have since had to reduce the selection of items for the indoor dining closure. 
 

Wage Costs 
Our total wage costs, including fringe benefits, were again within our budget at 37.83% which is a 3.78% 
improvement over last month, we are very happy that management has continued to adhere to the weekly 
budgets that are submitted to them. 
 
Controllable Costs 
Total controllable costs of 13.87% is down 0.33% from last month. Overall, we are very happy with all 
categories. You will see a printing expense of $1,725.72 which was for the printing of the new Covid-19 
safe Spring menus. Smallwares and utensils, $2,113.96 was for purchasing cutlery, plateware and patio 
supplies as we prepared for the Spring season.  
 

Marketing Costs 
Total marketing costs were 1.86%, which is down from our average; however, our QSA expense of 0.68% 
is significantly higher than budgeted at 0.40%. Many of these errors were due to communication from 
guest to server, which will be something we focus on in the coming months.  
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Fixed Expenses 
You will notice that we received the Government rent subsidy for two months, totaling $10,845.69. Overall 
fixed costs with the subsidy were 4.84% 
 

Total Profit 
Overall, total profit for the month was $81,450.10. We are very happy with our improved operations and 
the government support that we have been receiving. This has allowed us to have significant cash flow as 
we battle through the current restrictions that are in place. With this profit, we were hoping to be able to 
make a repayment of your shareholder loan this month; however, given the current state of unpredictability 
due to the restrictions put in place by the Health Office and rising positive cases of Covid locally, we feel 
these funds should remain available to us in the event of another full closure. We are waiting for an 
announcement on April 19th to determine if we can distribute shareholder payments.  
 


