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Financial Updates 
 
Sales Revenue 
Total sales for the month of July were $618,608.06, which is an average of $19,955.00 per day, and an 
increase of $206,130.46, or 49.97% over last year. Although we are happy with the sales, we realize that 
the restaurant can handle significantly more volume. We have not been operating at 100% seating 
capacity, because of shortages in staffing levels. As we move into next year, we feel strongly that the 
restaurant can generate over $25,000.00 a day in sales averages, which will produce three quarters of a 
million in sales each month during the summer.  
 

Cost of Goods 
Total cost of goods for July were 29.34%, which is an increase of 0.19% over last year. Food costs continue 
to be much higher than we would like, however our new food menu launches on the 13th of the month. 
We have increased pricing on all high-cost items, and we expect our food costs to decrease, and allow us 
to achieve the sub 30% food cost that we are targeting. We also received supplier rebates for $8,139.68 
which we have credited to cost of goods and improved this category by 1.32%. 
 

Wage Costs 
Our total wage costs, including fringe benefits, were 37.12%, which is down 2.81% from last year. Even 
with higher wage competition amongst kitchen staff from other restaurants, and increased minimum wage 
rates for our floor team, we have been able to achieve good labour costs for the month because of our 
increased sales.  
 

Controllable Costs 
Total controllable costs for the month were 12.82%, which is down 2.94% from last year. Again, increased 
revenues helped us to control this expense category. Our credit card fees for July were $10,200.86 or 
1.65%. Although this seems very high, the percentage is very low compared to previous months. We have 
changed our processing contract from a fixed rate to a variable rate, and we have seen a significant drop 
in this expense. Help wanted ads were $1,508.64 which was for daily ads we have been placing in Indeed 
to attract the best possible candidates that we can find. There has been a major labour shortage in Victoria, 
and several restaurants are now closed two days a week and have elected to close for lunch. We are doing 
everything that we can to attract new employees and ensure that we can continue to run at full operations. 
The owner’s discount was $8,035.85 or 1.30%, we appreciate all the business that was brought to us in 
July and the continued support. OpenTable, our reservation system, was $2,013.28. This is the first bill we 
have received from OpenTable since we shut down for Covid in March of 2020. This has saved us tens of 
thousands of dollars, and we are incredible grateful for the support they have given to the hospitality 
industry.  
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Marketing Costs 
Marketing costs were 1.16%, which is down 1.05% from last year. We have eliminated all food delivery, 
which has eliminated significant monthly expenses for this category.  
 

Fixed Expenses 
Insurance was $8,426.93 or 1.36%. This was for premiums for May, June, and July, because we were re-
negotiating our current insurance policies and coverages and we were happy to obtain competitive rates 
because of this. We paid $36,854.88 or 5.95% in rent, common costs, and percentage rent. Although this 
number was very high, it is still well below industry averages with the volumes that we do.   

 
Total Profit 
We are happy to report a total profit of $73,192.66, or 11.82%. We will continue to see strong profitability 
for the months to come.  


