
august 2021 

 
 

 
 

 

Financial Updates 
 
Sales Revenue 
Total sales for the month of August were $635,622.91, which is an average of $20,503.96 per day, and an 
increase of $157,919.44 or 33.06% over last year. We are incredibly happy to see our daily average 
continue to increase, however the staffing shortages continued throughout the month of August, and we 
were still not operating at 100% seating capacity.  
 

Cost of Goods 
Total cost of goods for August were 29.56% which is an increase of 0.09% over last year. We are happy to 
continue having a sub 30% cost of goods. We will continue to work with our suppliers through the fall and 
winter season, and contract out products that will allow us to be more profitable.  
 

Wage Costs 
Our total wage costs, including fringe benefits, were 37.51%, which is down 0.84% from last year. We 
continue to be short staffed in both the front and back of house, and because of this we have had to be 
competitive with wages, as well as pay more overtime than we would like. 
 

Controllable Costs 
Total controllable costs for the month were $96.850.75, or 15.24%, which is down 0.09% from last year. 
Credit card fees remain high, at 2.10% as we just completed a large order of physical gift cards in 
preparation for the fall winter season, and they are in this category. Help wanted ads of $3,872.40 was the 
sponsoring of job postings in an effort to recruit new staff members. This is much higher than we would 
normally spend, however given the current staffing shortages we felt that it was necessary. Owner’s 
discount, $14,298.75 this high usage was due to many of our partners utilizing their accounts. Café supplies 
of $3,095.49 was high due to a bulk order of our branded coffee sleeves. Our OpenTable bill of $1,857.26 
was higher than normal, however expected given our higher guest count for the month. Printing costs of 
$2,823.94 was for our new menus which launched on the 13 of August, and we are happy to have our 
dinner menu back in our leather covers and will be getting our drink menu redone for next month as well. 
 

Marketing Costs 
Marketing costs of $9,918.57 or 1.56%, is down 0.78% from last year as our focus remains on in-house 
marketing, and we have not felt the need to market externally until we have a better ability to handle the 
current volume that we have been experiencing.  
 

Fixed Expenses 
Accounting and legal was quite high at $3,408.60, with $3,000.00 being used as a retainer for our 
immigration lawyer to start the LIMA process, which oversees immigrant workers coming to Canada. We 
have had a lot of success with this in the past with our current employees, and we look forward to 
welcoming more on board.  
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Total Profit 
Our total profit of $54,335.05, or 8.54% is down $88,307.61 or 16.16% from last year. This is largely due 
to receiving the wage subsidy of $99,284.99 last year, and no longer receiving this subsidy currently. In 
addition, we are no longer receiving any rent subsidy, which we had last year. Please ensure that you read 
the Other News section of the portal for information on the repayment of your shareholder loan, and year-
end statements.  
 


