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Financial Updates 
 
Sales Revenue 
Total sales for the month of September were $614,751.64 which is an increase of $200,329.05 or 48.34% 
over last year. Our average daily sales were $20,491.72, even though we closed the promenade patio on 
September 13th due to staffing shortages. Our café sales of $39,079.05 were 6.35% of our total revenue. 
We continue to see slower sales in the café, and I am concerned that we will have to consider repositioning 
this area of the restaurant to increase revenue. We will be doing a full analysis over last year to see if the 
café can be viable going forward, or if we should consider a new concept supporting the restaurant.  
 

Cost of Goods 
Total cost of goods for the month were 36.36% which was due to not having a closing inventory because 
of staff shortages and management needing to cover these shifts. This has affected our monthly 
profitability, but we will see a credit on October’s statement to offset the increased percentage.  
 

Wage Costs 
Our total wage costs, including fringe benefits, were $235,335.66 or 38.28%. This is an improvement of 
4.92% from last year. We are continuing to look at ways to be more efficient, and also our focus is to drive 
sales, which will help us keep our labour under 40% combined.  
 

Controllable Costs 
Total controllable costs for the month were 13.86%, which is an improvement of $20,832.68 or 2.40% from 
last year. Our help wanted ads for the month were $2,402.30, which was due to us having to post continual 
ads on indeed for positions in the dining room and kitchen. Fortunately, we have been able to attract new 
employees, and our staffing shortage has been reduced significantly. Utilites expense was $9,263.74; this 
increase was for our quarterly water/sewer bill of $5,358.77.  
 

Marketing Costs 
Marketing costs were $7,217.70 or 1.70%, this category continues to go down each month because of our 
elimination of external marketing, and reduced promotions. Also, the elimination of take-out service fees 
allowed us to improve upon this category.   
 

Fixed Expenses 
Total fixed expenses, $46,646.58 or 7.59%, included $41,208.00 in base rent, percentage rent, and 
additional rent. We received no rent subsidy this month due to our higher sales volumes over last year.  
 
Total Profit 
Our total profit of $16,276.56 or 2.65% will be improved next month after closing inventories are counted. 
A payment of $160,000.00 was made to all shareholder loans,  
 


