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Financial Updates 
 
Sales Revenue 
Total sales for the month of March were $600,317.02, an average of $19,365.07 per day. Our revenues 
increased by $152,867.92 or 34.16% over last year. We continue to be encouraged by such strong sales 
growths in these early months of the year and we are anticipating revenues to exceed $650,000.00 in April.  
 

Other Revenue 
No additional revenues to report for March.  
 

Cost of Goods 
Our total cost of goods for the month of March was 28.70% an improvement of 2.43% compared to last 
year. We have promoted a new team member Anthony Boyles to oversee our inventory and cost controls. 
Our goal is to have our actual cost of sales to our theoretical cost within 1%, this will allow us to maximize 
profitability in the future and more importantly be on top of any price increases and allow us to cost new 
menu items better.  
 

Wage Costs 
Our total wage costs, including fringe benefits, were 38.45%, this is 0.62% lower than last year. We are 
happy with our costs for March considering we did a significant amount of training for both the front of 
the house and back to prepare us for our busy spring and summer season. We also paid out $2,259.41, or 
0.38% in sick pay for the month. 
 

Controllable Costs 
Total controllable costs for the month were 13.84% which is 0.18% lower than last year. Candles/Décor 
was $2,789.49 this included a late invoice from February. Glassware/Tableware of $4,014.87 was our 
purchases to prepare for our patio opening, we also expect to have additional costs in this category in 
April to ensure we have ample stock to handle to increased revenues. Help Wanted Ads of $2,647.20 is 
for our Indeed postings that have allowed us to hire dozens of new employees, we feel that this continues 
to be the best platform to find new team members. Menu Covers/Bill Folds of $1,617.04 was for a new 
order of guest bill folds as well as server note pad holders.    
 
Marketing Costs 
Marketing costs were $8,750.83 or 1.46%, this is down 0.68% from last year. We have no plans for external 
marketing for the spring/summer season and we will continue to see a decrease in this category. QSA’s of 
$3,495.75 or 0.58% continues to be higher than our budget of 0.50% and we continue to have our 
management team remind all team members of problems in this category.   
 
Fixed Expenses 
Total fixed expenses were $42,622.43 or 7.10%. An increase of 2.41% from last year. This is largely due to 
no longer receiving the CERS rent subsidy as well as having to pay percentage rent on the higher sales. 
We also renewed our liquor license for $1,500.00 and our application for a permanent patio status for 
$440.00. 
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Total Profit 
Another excellent month for profitability as we come out of COVID. Total profit for the month was 
$62,173.01. Please be sure to read the Other News section for important information regarding your next 
repayment of shareholder loan.  


