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Hello everyone,  
 
I hope you are all doing well, and spirits are good despite the spring taking forever to arrive this 
year. Although the patio was officially opened on April 1st, we were only able to seat it two days 
last month. Even with the lack of outdoor seating, we had a great month. In April we served 
14,009 guests excluding our café patrons. This is up, not surprisingly, 140% from last year when 
we were limited to promenade dining and up 8% from last month. Sales have been strong, and 
we have been reserving out weekdays consistently and weekends a couple of weeks in advance.  
 
In May, other than hopeful sunshine, we are looking forward to Mother’s Day. Chef has put 
together a lovely set menu for $45 per person. This will be our first Mother’s Day with indoor 
dining! We are very excited to be able to welcome all the amazing moms and make sure they 
feel celebrated. Managing the reservation requests for this day has been a very busy job, Giana 
Cook our Reservations Manager, has been doing an excellent job organizing the bookings.  
 
We are still actively hiring and training new team members. In the front of house, we are getting 
close to where we need to be for summer. Our hope is to somewhat over-hire in to ensure we 
are able to cover sick calls and time off requests. The new team members are doing great so far 
and I hope many of you can make it in soon to meet them! 
 
A focus last month was year-end inventory. There was a lot of preparation happening both front 
and back of house. Vincent has been working hard to streamline the bar. His focus has been to 
identify inventory items that are not moving, to remove them from the list and sell them out on 
feature sheets. He has also been focusing on the storage limitations the bar struggles with by 
addressing overstock.  
 
Chef’s daily feature program has been a real hit with the servers. They have a lot of fun selling 
tomahawk steaks and the like. It also presents a great opportunity to move guests into some nice 
wine. Vincent, as I am sure you can imagine, is having a field day with this – you say wine, he 
says, let’s talk. 
 
As previously mentioned, it has been a waiting game for the promenade to open consistently. 
We have a new hostess stand being made that should be done any day. We are working on 
getting a stronger WIFI signal on the patio to speed up payment taking, and we hope to have a 
second POS on the back patio this year as well. We are still waiting on some promenade flatware 
and plate stock; supply chain interruptions have been significantly slowing down the arrival of 
these items. We are almost fully staffed, and they are eager and ready to go!  
 
Wishing you all the best, 
 
Jade 


